Adapted from “Field Guide to Consulting and Organizational Development” — to obtain the book, select “Publications” at www.authenticityconsulting.com

Open System of an Organization

Organization’s priorities come from its mission, vision and strategic goals.
Organization’s personality comes from its culture and values.
Organization’s activities are driven by its leadership, formal and informal.
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A healthy organization has continued 5) feedback between its inputs, processes, outputs, outcomes and external environment
that the organization 6) evaluates for continued 7) learning and adjustments.

Feedback from the environment is from organizational inputs, environmental scanning, market research and customer feedback.
Feedback to the environment is via public relations, advertising and promotions.
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