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Open System of an Organization 

 
 
 
 
 

1. Inputs 

Standard materials and 
concepts used by the 
organization, for 
example: 

 Collaborators 
 Customers 
 Facilities 
 Ideas 
 Location 
 Money 
 People 
 Suppliers 
 Technologies 
 Time 
 Etc. 

2. Recurring Processes

Subsystems to process the 
inputs and generate 
outputs, for example: 
1. Planning (of strategic, 

business, resources) 
2. Developing (revenue, 

employees, facilities) 
3. Operating (supervision, 

services, advertising, 
finances, facilities) 

4. Evaluating (employees, 
services, processes) 
with feedback to 
Planning 

3. Outputs 

Tangible results from 
the organization, 
products or services, for 
example: 

 Books 
 Courses 
 Fixed cars 
 Food 
 Furniture 
 Houses 
 New customers 
 Patients 
 Revenue 
 Trained customers 
 Etc. 

4. Outcomes 

Changes to people 
outside organization, 
from using the outputs, 
for example, customers 
who are more: 

 Happy 
 Financially strong 
 Employed 
 Literate 
 Independent 
 Healthy 
 Mobile 
 Transported 
 Etc. 

A healthy organization has continued 5) feedback between its inputs, processes, outputs, outcomes and external environment  
that the organization 6) evaluates for continued 7) learning and adjustments.  

Feedback from the environment is from organizational inputs, environmental scanning, market research and customer feedback.   
Feedback to the environment is via public relations, advertising and promotions.  

Organization’s priorities come from its mission, vision and strategic goals. 
Organization’s personality comes from its culture and values. 

Organization’s activities are driven by its leadership, formal and informal. 


